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Driver in her own vehicle over an initial 
number of journeys and then use that 
model to auto classify the subsequent 
journeys. 

At-scale Analytics and 

Engagement Features to 
drive Retention

smartly gained adoption of customers 
using the best practices discussed above, 
Smartphone Telematics presents the real 
opportunity for the Insurer to really blitz 
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scale the initiative. 
At scale, Smartphone 

telematics generates a treasure 
trove of data that Insurer can 
leverage for building under-

risk. At this stage, Insurers 
Underwriting and Actuarial 
teams need scalable business 

aggregated insights derived from 
granular data of entire customer 
base. Ideally, such UBI dashboards 
should provide fast and updated 
Analytics sandbox that Insurer’s 
analysts can use to slice-and-
dice driving behavior trends 
across a variety of dimensions 
including demographics, location, 
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Correlation of such risk scores 
with Claims data will enable 

pricing that matches the true risk 
and build a long-term competitive 
advantage. 

At the same time, a scalable 
Customer/App Analytics engine 
can enable product teams to 

that encourage Users to engage 

customized tips for Eco-driving 
based on Driving Behavior, 
personalized Driving behavior 
alerts and Leaderboards/micro-
rewards to gamify the Driving 

Added services based on Smartphone 
Telematics such as Automatic Crash 
Detection and emergency support. All 
these features along with the core UBI 

loyalty. 
With Smartphone Telematics 

embedded inside Insurer’s Loyalty App 
and carefully nurtured using the best 
practices described above, Insurance is not 
something the customer buys and forgets 
but becomes a constant companion. 

By deploying the above best practices, 
early moving Insurers can successfully 
launch and scale UBI initiative in emerging 
markets and achieve sustainable lead over 
competition. 

Figure.4:  Scalable, Self-Updating UBI Analytics Dashboards  

Figure.5:  Smartphone Telematics Technology Best Practices


